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WORKING TOWARDS OSHA COMPLIANCE WITH COMPLETE GRINDING SOLUTIONS.

The Husqgvarna PG 680 RC and PG 820 RC are two highly productive and powerful grinders with outstanding ergonomics. Now we add in our new 3-phase dust
extractors, pre-separators and air scrubbers for good measure to ensure you are working smarter and safer. This set-up ensures dust is not only captured at the
source before it can become airborne, but with the use of an air scrubber the air is further cleaned to provide additional production for all workers in the
surrounding areas. To try a system out for yourself, demonstrations are available nationwide. 800-288-5040

WWW.HUSQVARNACP.COM/US/SILICA/

§ facebook.com/husqvarnaconstruction > youtube.com/husqvarnaCP @ HusqvarnaCP_Americas
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From the Publisher’s Desk

Dear Readers,

Can you believe it’s been nearly 10 years since the Great A, -

Recession took down many good people and their businesses?
At Concrete Decor, we didn’t feel its true impact until 2009.

I remember then finally realizing decorative concrete was

no less a victim than any other trade.

It took some time to accept this turn of events. Articles in
publishing industry magazines were certain print magazines’
heyday was over, and the internet and digital magazines were the ' ﬁ
new standard. Print was no longer the reader’s preference.

That’s crazy, I thought! After a day in front of a computer, who on earth would go
home to another screen to read the newspaper or their latest edition of Concrete Decor?
After all, Concrete Decor was already being digitally produced because of 9/11 and
the anthrax scares. That started in 2005 and it mostly solved problems we had getting
Concrete Decor to our international subscribers. At home, however, everyone opted for
“print” when they went online to subscribe.

The reason digital wasn’t overtaking print for Concrete Decor was that our industry
is all about hands-on people. We do everything with our hands: work, drive and
read magazines. So when I asked an advertiser if he would prefer a story about his
product be published online or in print, the immediate response was print. “What’s the
difference,” I asked? His reply was profound: “I want people to believe in my product.”

Some time has passed since the Great Recession and traveling across the U.S. and
abroad I see healthy indications that it’s behind us. But there’s another one coming;
there always is. It hits every 10 to 12 years.

Recession is a daunting word, so let’s just say “market correction.” It’s still a year
or two away but it’ll be here before you know it. We need to plan now to keep our
companies running efficiently. Whether the market correction is a year or five years
long, you can’t afford to ignore learning opportunities. Technical trades people stay
marketable because of what they know, not just how quickly they can accomplish a task.

A few years into the Great Recession, industry pundits began to realize that print
magazines weren’t dead. They concluded that when people had a chance to escape, they
preferred to do so with their favorite magazine or paperback in hand.

Today if you visit www.concretedecor.net, you'll find a lot has changed. With nearly
17 years and 5,000 pages of content to share, we’ve made it incredibly easy to find
information and solutions to your most pressing project needs. It’s the stuff future
generations will probably look at and say “wow.” That’s the same way we apply that
product today ... with our hands!

Sincerely,

! é (5 Find us on Pinterest
Bent Mikkelsen /concretedecorl
Publisher

8 Follow us on Twitter
@concretedecor

W Like us on Facebook
@ B /ConcreteDecorMagazine

On the cover: Once the sun sets, this exposed
aggregate pool deck in Texas shimmers with
lighting emitted from sky blue glow stones.

‘Lre) Tag us on Instagram

Photo by Ambient Glow Technology - \‘/J @concretedecorshow
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EXPERTS

With more than 10 years of experience in marketing,
Lindsey Congeni is the social media director

at Constructive Communication Inc. Prior to

joining CCl, she was the social media director for
one of the Midwest’s largest digital marketing
agencies. She can be reached at Icongeni@
constructivecommunication.com. See Lindsey’s
article on page 12.

Sefla N. Fuhrman completed her doctorate in

urban studies at the University of New Orleans

in May 2017. Her dissertation was on women in
nontraditional occupations, specifically the concrete-
construction industry. Sefla intends to launch a
consulting business within the next two years.

She can be reached at seflafuhrman@hotmail.com.
See her article on page 41.

Rick Lobdell, a classically trained artist with a
master’s in fine arts in painting from the Savannah
College of Art and Design, has also studied math
and drafting. In this series, the owner of Concrete
Mystique Engraving in Tennessee will explain how he
lays out his well-known designs. He can be reached
at rick@concretemystique.com. See his column,
“Design Theory,” on page 51.

David Stephenson owns Polished Concrete
Consultants, based in Dallas, Texas. As a consultant,
he offers decorative concrete programs for retailers
and troubleshooting for a wide range of clients.
Contact him at david@polishedconsultants.com. See
his column, “The Polishing Consultant,” on page 44.

Chris Sullivan is vice president of sales and marketing
with ChemSystems Inc. and a member of the
Decorative Concrete Hall of Fame. He has led seminars
and product demonstrations throughout North
America. Reach him at questions@concretedecor.net.
See Chris’ column, “Concrete Questions,” on page 48.

Peter Tomé, president of Ambient Glow Technology in
Ontario, Canada, developed a commercial-grade glow
stone for concrete applications in his studio back in
2005. Now 12 years later, he continues to push the ‘glow
envelope’ by manufacturing one of the world’s highest-
performing glow aggregates. Follow Peter on Facebook
at www.facebook.com/AmbientGlowTechnology. See
Peter’s article on page 38.

PROTECT YOUR AND YOUR COATING!
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INDUSTRY NEWS

CSDA releases new specifier resources

CSDA has released two significant
resource documents to help architects,
engineers, general contractors and
government officials — virtually anyone
involved with specifying concrete cutting,
polishing, ground penetrating radar
imaging and selective demolition work.

The CSDA 2017 Resource Guide and
CSDA 2017 Membership Directory are
both available to view for free via the
association’s website.

The resource guide contains 45
industry documents including standards,
specifications, tolerances and best practices.
All the documents were created to help
industry specifiers better understand the
wide range of capabilities and services that
CSDA contractor members possess, and to
provide solutions by using diamond-cutting
tools in future projects.

This latest iteration of the resource
guide includes the addition of seven
new documents, along with revisions to
several more previously published. Each
one has been carefully written, reviewed
and approved by experts in the field.

All are subject to regular updates by the
association’s Standards & Specifications
Committee.

% www.csda.org

© (727)571-5004

Forta Corp. acquires VM Fiber Feeder

Forta Corp. has acquired the assets of
VM Fiber Feeder Inc., a privately owned
manufacturing entity. In conjunction with
its newly acquired technology, Forta will
move forward as the leader in synthetic
fiber reinforcement that will now include
a focus on its patented fiber dispenser
product line.

The unification of Forta and VM Fiber
Feeder brings both variety and innovation
to Forta. Forta Corp. joins a new era of
modernization and development of asphalt
and concrete fiber distribution technology
that will bring a higher level of cost-
saving solutions, safety improvements and
satisfaction to the industry customer base.
It will now be able to provide its customers
with a complete experience, from start to
finish, with its new line of fiber dispensers
to complement its line of synthetic fibers.
% www.forta-ferro.com
© (800) 245-0306

TRANSITIONS

Kroy McLean has
succeeded Vaclav Tikal as
president of ACO Polymer
Products’ U.S. operations.
He comes to ACO from
Allegion where he served
as the vice president of strategic sales for
the past three years. During that time, he
led the sales operation of door hardware
and electronic security solutions for
strategic channels within the Americas’
business. He will work out of the Casa
Grande location.

John Roshala has been appointed
president of NoteVault. Over the past
two years, he has been a key leader in
the company’s success as senior vice
president of global sales and then chief
revenue officer. Prior to NoteVault, he
served as executive vice president of
sales at National Powersport Auctions.
His career also included stints at XO
Communications, where he served as the
company’s general manager, and as vice
president of sales for Anonymizer.

Greg Iannone has joined the Solomon
Colors/Brickform sales force, bringing
with him many years of experience in
the decorative concrete industry. Based
in Kaysville, Utah, he will be servicing
new and existing customers in the Rocky
Mountain region including ready-mix
producers and decorative concrete
distribution retailers.

Dane Hartman has been hired as

a formulation chemist for Arizona
Polymer Flooring. He is responsible
for supporting the technical director
in formulating new products and
improving existing product lines.
Prior to joining APF, Hartman served
as an R&D chemist and formulator

with an international manufacturer of
waterproofing products and systems.

He assisted with the development of
epoxy and polyaspartic flooring systems,
led the development of polyurethane
cement polymer concrete systems,
co-developed a UV-cured system for
VCT systems, and developed a primer
for epoxy and calcium aluminate self-
leveling underlayment. Hartman holds a
bachelor’s degree in chemistry from Old
Dominion University in Virginia.

Jen Kirby has been hired as APF’s
marketing and design manager. In this
role, she’ll provide support to Leane
Owen, marketing director, in the areas
of product positioning, branding,
communications, advertising, tradeshow
management and online marketing.
Kirby has a bachelor’s degree in visual
communications from Collins College
in Tempe.

Jordan Lucas has joined
ASA Electronics as the
public relations specialist
for the marketing
department. A Michiana g
nafive, Lucas is a recent - ‘
graduate from Indiana University

South Bend where she majored in
communications.

Trevor Evans has joined
Dur-A-Flex as territory
sales manager serving
the Northwest region of
the country. He brings a
strong sales background
with him, having worked with both end-
users as well as navigating distribution
networks. Prior to joining Dur-A-Flex,
he was general manager of Buckeye
International.

Correction
In the “Bigger Bang, Better Backyards” article in the July 2017 issue, it was stated
that Nathan Giffin installed and carved a hardscape for one of Emil Gera’s projects.
Whereas Giffin designed and developed the foam hardscape system used, he was not
involved with the installation.
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Concrete Decor RoadShow

Baxter Arena
Sept. 22, Omaha, Neb.

(% www.roadshow.concretedecor.net

Concrete Decor RoadShow

Concrete Cares Fundraiser —
Car Show
Sept. 24, Kearney, Neb.

(% www.roadshow.concretedecor.net

Concrete Decor RoadShow

Paulsen Inc.
Sept. 25, North Platte, Neb.

(% www.roadshow.concretedecor.net

ICUEE 2017 -
The Demo Expo

Kentucky Exposition Center
QOct. 3-5, Louisville, Ky.

% www.icuee.com

ACI Concrete Convention
and Exposition

Making Connections
Disneyland Hotel
Oct. 15-19, Anaheim, Calif.

(%) www.concrete.org

PCA Annual Summit

Hotel Del Coronado
Oct. 29-31, San Diego, Calif.

(%) www.cement.org

Concrete concrete
Decor Show DECORSHOW

Innisbrook Golf & Spa Resort
Now. 6-10, Palm Harbor, Fla.

(% www.concretedecorshow.com

ICRI Fall Convention

Hyatt Regency New Orleans
Now. 15-17, New Orleans, La.

% www.icri.org

World of Concrete
Decorative Concrete LIVE!
Las Vegas Convention Center
Jan. 23-26, Las Vegas, Nev.

(% www.worldofconcrete.com

New awards celebrate
coatings excellence

This fall, industry professionals will get
the recognition they deserve with Durability
+ Design’s inaugural Elevation Awards
program that recognizes the skills, products
and quality workmanship of those involved
in commercial coating projects.

Over the past few months the D+D team
has fielded entries from facility owners,
architects, designers, painting contractors,
artisans, manufacturers and suppliers.

Judges will evaluate projects based on their

The new Elcometer 500 can quickly,
accurately and repeatably measure
dry film thickness on concrete and
other cementitious substrates.

USA & Canada: (800) 521-0635

aesthetic merit and technical effect, according
to the award categories’ parameters.
Categories include Distinguished Residential
Exteriors, Public Buildings, Commercial
Exteriors, Commercial Interiors, Curtain
Wall, Renovation/Retrofit, Floor Coatings
and Treatments, Roof Coatings, and Air
Barrier and Moisture Management.

“This event will highlight and promote the
role of protective coatings in the aesthetics,
functional building system and sustainable
design of architectural structures,” said one of
the judges, Jeff Theo, vice president of business

elcometer

www.elcometer.com/e500

sales@elcometer.com
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INDUSTRY NEWS

development for Vulcan Painters Inc.

Profiles of a variety of projects nominated in the competition’s
first year will be featured in D+D’s summer edition. Awards will
be presented during a ceremony at Construct, the CSI annual
convention, Sept. 13-16 in Providence, Rhode Island.

(% www.durabilityanddesign.com
© (412) 431-8300

NAWIC names 2017 award winners

The National Association of Women in Construction has named
the recipients of this year’s Future Leader of the Year, Member
of the Year and Lifetime Achievement Awards, which recognize
outstanding efforts of its members.

The 2017 Future Leader of the Year Award winner is Romina Byrd,
SHRM-CP, president of NAWIC’s Greater Washington, D.C., chapter.
Byrd is the director of education and training for Miller and Long
Concrete Construction. During her 20 years there, she has created and
facilitated several programs to promote careers in construction, and
personal and professional development.

Shelie Gaffron was named NAWIC’s 2017 Member of the Year.
Gaffron, a member of the Fort Worth, Texas, chapter, is a pre-
construction specialist/estimator at AUT Partners LLC. Since joining
NAWIC in 2012, she has served her chapter as president-elect, vice
president, secretary and director.

NAWIC’s 2017 Lifetime Achievement Award went to Linda
Young. A member of NAWIC since 1985, she is a member of the San
Diego, California, chapter. Young has served as NAWIC national
president, president-elect, vice president and treasurer. She is the
owner of C-SOS Consulting.

(% www.nawic.org
© (817) 877-5551

Key Resin Co. Joins The Euclid Group

Key Resin Co., an Ohio-based resin flooring manufacturer, has
become the latest member of The Euclid Group’ global construction
chemicals business as of July 20.

This acquisition will enable The Euclid Group and Key Resin
to facilitate mutual growth by leveraging complementary product
ranges, market presence and infrastructure in both North America
and across international markets.

The Euclid Group consists of multiple construction chemical
brands of subsidiaries of RPM International Inc., including Euclid
Chemical, Eucomex, Toxement, Cave, Viapol, Flowcrete, RPM
Belgium and Vandex. Formed in 2016, the group united several of
the world’s construction chemicals leaders to create an advanced
manufacturer of high-quality building solutions with strategically
located infrastructure and offices around the world.

According to Jeff Cain, president of Key Resin, “The inclusion of
Key Resin into The Euclid Group adds resources to Key Resin that will
allow us to remain an industry leader in the Americas while expanding
our product manufacturing and sales influence internationally. Most
significantly, Key Resin will maintain their management and employee
structure ensuring continuity to the customers and the entire Key
Resin family.”

Key Resin was founded in 1993 and currently employs about 50
people. It consists of two manufacturing sites in Cincinnati and
Phoenix, as well as a sales office in Shanghai. <#

(% www.theeuclidgroup.com/en
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PRODUCT NEWS

Cordless band saw adjusts automatically

Hitachi Power Tools has launched
its new 18-volt brushless 3 %-inch
band saw, model CB18DBLP4.
This tool is designed for fast,
accurate and smooth cuts
through materials such as
conduit, steel pipes, power
cables, aluminum window
frames and various plastics.

Sold as a tool-body only (no
battery included), it’s compatible with any Hitachi 18-volt slide-type
lithium ion battery or charger. The saw features a variable-speed dial
with auto-mode function that can automatically adjust the blade
speed depending on the application. The tool body is covered by
Hitachi’s Lifetime Lithium Ion Tool Warranty.

When working in dark or dimly lit areas, a bright LED light
comes in handy to see cut marks. A removable side handle is
included to allow for OSHA-compliant two-handed use of the
band saw.

(% www.hitachipowertools.com
© (800) 706-7337

Shotcrete mixer/pump is compact, efficient

The new MX-20MT mixer/pump from Blastcrete Equipment Co.
gives contractors a high-output, easy-to-use unit for shotcrete and
refractory work in a variety of applications, including steel mills,
cement plants and petrochemical plants.

The machine provides twice the output of the company’s popular
MX-10 mixer/pump yet has nearly the same compact footprint. It’s
mounted to a single-chassis trailer for convenience as well as fast and
easy transportation, setup and cleaning.

It features a 1-metric-ton mixer with a high-speed hydraulic
agitator that keeps materials blended and in suspension as it flows to
the 4-inch swing-tube piston pump. The pump operates with up to
2,200 psi pumping pressure for consistent installation of as much as
20 metric tons of material per hour.

The MX-20MT’s 22-square-foot platform provides 50 percent
more space than competitive equipment to give operators ample
room to maneuver for safe operation. The electrical controls are
mounted on the platform and positioned away from the mixer to
remain free from debris and water.

(% www.blastcrete.com
© (800) 235-4867

Continuous mixer offers portable option

Graco Inc., a leading manufacturer of fluid-handling equipment,
has released the ToughTek CM20 continuous mixer, offering
contractors a portable, more economical approach to continuous
mixing. This continuous mixer is rated for a standard 120-volt
outlet, allowing contractors to use the system on nearly any job site.

“More and more stucco and repair mortar contractors are
choosing continuous mixing over hand and batch mixing because
of the quality of the mix, higher output and ease of operation,”
said Bryce Gapinski, Graco product manager for the ToughTek line
of products. “Our CM20 mixer is perfect for pre-blended mortar,
and can easily be moved around a job site and plugged into any
standard outlet.”

10 www.ConcreteDecor.net - August/September 2017

Compared to other continuous mixers, the machine is lightweight
and portable, but can still hold up to three 80-pound bags of pre-
blended stucco. In addition, the molded mixing section and multiple
latches make disassembly easier for cleaning and transport.

% www.graco.com
© (844) 241-9497

System cleans and polishes floor at same time

To meet the demands of a new breed of contractors, facility
managers and janitorial service contractors, Braxton-Bragg offers an
effective flooring system to ensure that polished concrete floors will
look beautiful for a lifetime.

The One Floor is a maintenance program that improves the floor
every time it’s cleaned. The key to the One Floor system is that it
substitutes a diamond pad for a cloth pad and significantly reduces
the amount of soap and chemicals used to clean.

With a far smaller amount of soap, the properly selected diamond
pads do double duty — both cleaning and polishing the floor. Hence,
every time the floor is cleaned, it’s also polished. The result over
time is amazing.

(% www.braxton-bragg.com
© (800) 575-4401

Waterproofing membrane can self-seal

W.R. Meadows has released Clay-Tite Bentonite Waterproofing
Membrane, a dual-layer waterproofing membrane consisting of
virgin HDPE, sodium bentonite and a protective layer consisting of
a nonwoven polypropylene, to its vast line of construction products.

The HDPE in Clay-Tite provides the first layer of waterproofing
while the bentonite’s self-sealing capabilities ensure puncture
protection under hydrostatic conditions. The additional
polypropylene fabric protects the bentonite on the job site and from
direct shotcrete installation.

Designed for use below-grade, Clay-Tite can be used in both
vertical and horizontal applications. It’s an outstanding choice for
tough and durable waterproofing, even when used in high-water
head conditions. It self-seals under hydrostatic environments and
can be installed in all weather conditions on green or damp surfaces.
G) www.wrmeadows.com

@ (800) 342-5976

Industrial dust collectors debut

Scanmaskin recently unveiled two new industrial dust collectors,
the ScanDust 8000 and ScanDust 3600.

The machines are equipped with Hepa-filters that take care of
harmful silica particles. To make things easier, the vacuum cleaners
are equipped with a filter indicator that informs the user when it’s
time to clean the filter.

The ScanDust 8000 and ScanDust 3600 are equipped with a
polyester-grade coarse filter package that provides a high degree of
material separation, which increases the service life. In addition, the
design and filter area of these new ScanDust models are designed to
provide the most suction capacity.

Both models take advantage of the Longopac bagging system,
which makes managing dust very easy and efficient. With the
system, you get 60 feet of folded plastic bag, which provides about 25
dust-free changes.

(% www.scanmaskin.com
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Portable air compressors feature
easy start and quiet operation

Allmand Bros Inc., a long-
time manufacturer of high-
performance portable equipment,
has expanded its product
offerings to
include air
compressors.

The Maxi-
Air Portable Air
Compressor provides
consistent, high-pressure air volumes at low rpm for enhanced
fuel efficiency. It comes in two models, the MA185 and MA400,
with free air delivery of 185 scfm and 400 scfm, respectively. Both
models achieve a maximum working pressure of 120 psi.

Maxi-Air compressors incorporate features for easy starting
and quiet use. A high-capacity cold-start battery increases cold-
cranking amperage to ensure easy starting in any weather. Two
3/4-inch Chicago-style fittings enhance usability by providing high
air output and sound-attenuated airflow reduces operating noise to
a mere 63 decibels — about the same level as a human voice. <
% www.allmand.com
© (800) 562-1373

Easiest to Comply with ASTM F2170
10 Times FASTER

Lowest Cost/Test

Simplest to Use

U.S. Patent 7,231,815, 8,047,056 & 9,032,791. Additional patents pending

SPONSORED PRODUCT NEWS

Introducing the new BSD Corner Tool

ORIDE Engineered Abrasives introduces

the new BSD Corner Tool. Specifically
designed as an accessory to the Easy Edge
line, the Corner
Tool has been
developed to
grind and polish
concrete floors
in hard-to-reach

areas such as
corners, stairs and
door jambs.

Offered in 30, 50, 100,
200 and 400 grits, the BSD
corner tool can be used for wet or dry grinding and is
compatible with most multi-tools.
For purchase, please contact BSDdiamondcustserv@
borideabrasives.com for a distribution partner near you.
BORIDE Engineered Abrasives proudly manufactures
their products in Traverse City, Michigan, USA.
(% www.borideabrasives.com
© (231) 218-7746

Circle Reader Service Number @

Moisture Measurement in
Concrete Slabs Webinar

Wagner Meters is proud to offer
“Moisture Testing of Concrete Floor
Slabs,” a webinar presented by Howard
Kanare, a leading expert on con-
crete moisture issues. Kanare speaks
about breakthrough scientific data that
setiously challenge what we have be-
lieved regarding traditional methods
for moisture testing of concrete slabs.
This free presentation was created to
bring you the most current informa-
tion on accurate moisture testing of
concrete slabs.

When: For times and dates, please visit
online at: www.moisturewebinar.com

or email rapidrh@wagnermeters.com
or call (800) 207-2164.

Registration: This webinar is available

WAGNER
M E TE RS,

by invitation only and online seating
is limited. Please contact Wagner
Meters today to reserve your seat for

this groundbreaking presentation.
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THE BROADCAST

How to Measure Social Media Success

by Lindsey Congeni

Y now, most companies have a
B presence on social media. Some have

comprehensive strategies and believe
that social media is effective for their
business, while others are using social
media simply because they think they
should. They have no idea if it’s benefiting
their organization.

Regardless of why your company

started its social media presence, one thing
everyone can agree on is that they want it to
be successful. What often can’t be agreed on
is how to measure that success.

Myth: Social media can’t be measured

Many people think it’s impossible to truly
measure social media’s return on investment.
Others know it’s possible but simply don’t
know how. The good news is it doesn’t have
to be that difficult. Not convinced? Here are
five reasons to measure ROI:

1. Prove social media effectiveness to

organization.

2. Identify what messaging resonates
with audiences.

3. Gain feedback from customers and
potential customers.

4. Understand what aspects of your
marketing strategy are working and
what you should alter.

5. Obtain a unique insight into what
motivates your customers and
potential customers.

How to set SMART goals

The first step in measuring social media
ROl is defining your objective. The main
problem with social media objectives is they
tend to be overly broad. The key is to make
sure your social media objective is SMART:

S - Specific

M - Measurable
A - Attainable
R - Realistic

T - Timed

You should easily be able to state your
SMART social media objective in one
sentence. For example, a SMART social
media objective may be to increase positive
conversations by 10 percent on Facebook by
Dec. 31.

THE NUMBER OF UNIQUE PEOPLE
WHO HAVE SEEN YOUR CONTENT
(AKA, YOUR AUDIENCE].

CLICKS, LIKES, COMMENTS,
SHARES, MENTIONS, =c==°**
REPLIES, RETWEETS, ETC.

ENGAGEMENT RATE
MEASURES WHAT PERCENTAGE

OF YOUR AUDIENCE HAS
ENGAGED WITH YOUR CONTENT.

Determine what metrics to measure

Social media measurement has come
a long way — it’s not just about counting
the amount of likes and followers. In fact,
all followers are not created equal. A truly
engaged follower can be worth more than
hundreds of unengaged followers. What
qualifies engaged followers?

Engaged followers:

« Are truly interested in what your
company has to say.

« View you as an industry thought leader
and visit your social media pages for the
latest resources.

« Are customers or potential customers.

« Help your content be seen by a larger
audience.

12 www.ConcreteDecor.net - August/September 2017

SOCIAL

ooooooooooo

HOW DO YOU MEASURE

MONITOR THESE FIVE
METRICS TO DETERMINE

IF YOUR POSTS ARE
HITTING THE MARK.

THE NUMBER OF TIMES YOUR
CONTENT WAS SHOWN ON
SOMEONE'S NEWSFEED.

ooooooooooo

DEMOGRAPHICS
IS YOUR AUDIENCE WHO YOU

WANT IT TO BE? LOOK AT AGE,
GENDER AND GEOGRAPHY.

Engaged followers or engagement rates
are an example of a metric that’s beneficial
to companies across the board. Other social
media metrics that are applicable to most
companies include:

« Reach: the number of unique people who
have seen your content (in other words,
your audience).

« Impressions: The number of times
content was shown on someone’s
newsfeed.

- Engagements: Clicks, likes, comments,
shares/clicks, mentions, replies, retweets,
favorites, etc.

« Demographics: Is your audience who
you want it to be (look at age, gender and
geography)?

Graphic courtesy of Constructive Communication Inc.
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« Engagement Rate: Measures what
percentage of your audience engaged with
your content.

Tracking conversions is another key way
to measure your social media success. A
conversion is when someone completes a
desired action. Depending on what your
SMART objective is, those conversions
may include social referral traffic to your
website, newsletter subscriptions and
webinar sign ups.

Keep track of the above metrics on a
monthly basis, and look for trends on what
posts are engaging your audience the most.
It may be a certain topic, or it may be a
type of post such as a question, video or
link. Your reporting can be as simple as a
spreadsheet. There are many tools of various
budgets that will automate this for you.

Social media isn’t free

You often hear people talk about social
media as “free,” but, like any marketing
channel, time and resources must be
devoted to social media to be successful.
You need to have the staff to develop unique
and engaging content, as well as monitor
networks, build a community and measure
results. This can be done in house or
outsourced.

Another aspect to consider when
planning your social media budget is social
advertising. It’s becoming harder and harder
to build a large fan base and reach the
masses without spending a little money.

At the end of the day, it’s worth the
time and resources to devote to social
media to ensure its success. Social media
has become engrained in our day-to-day
lives. If you want to reach people where
they already are, it’s time to take a more
sophisticated approach to social media by
setting objectives, creating a strategy and
measuring your results to ensure you stay
on the right track. <#

With more than 10 years of experience in
marketing, Lindsey Congeni is the social media
director at Constructive Communication

Inc. Prior to joining CCl, she was the social
media director for one of the Midwest's

largest digital marketing agencies where she
developed social media strategies for dozens
of large companies. She can be reached at
Icongeni@constructivecommunication.com.

ENDURABLE CONCRETE STAIN | SEALER

ENDURABLE CONCRETE DYE | HARDENER | SEALER ENDURABLE CONCRETE STAIN | SEALER | F1SEALER

ENDURABLE POWER AND VERTICAL STRIPPERS ENDURABLE CONCRETE STAIN | SEALER
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ARTISAN
IN CONCRETE

Nick Dancer

Dancer Concrete Design, Fort Wayne, Indiana

by Jacqueline Valle
s is the story with most contractors, starting a concrete
Abusiness isn’t always a straight path. For Nick Dancer of
Fort Wayne, Indiana, life threw a lot of obstacles in his
way but it never squelched his passion.
One such roadblock involved convalescing from a
broken ankle that was a result of a motorcycle accident. The
unfortunate event upheaved his life and made him lose his
job, but he took advantage of this forced downtime to get
more training and eventually start his own concrete business.
And then boom. The recession
came along and his company
was one of the casualties. Still, he
never lost his drive.

2012 do-over

Fast-forward to 2012 and he was |
afforded a fresh start with Dancer
Concrete Design. “It was just me
and some helpers,” he says.

Since then, the company has
grown considerably — nine
installers and five support staff —
and is now the “go-to guy” for
many commercial projects. “We
are doing better work today than we ever have and are still
looking to grow and improve.”

He’s trained and developed skills with some of the
industry’s best such as FuTung Cheng of Cheng Design
in Berkley, California, and Jeff Girard with the Concrete
Countertop Institute in Raleigh, North Carolina.

“The business started with countertops but now we only
do interior flooring,” says Dancer. “What I learned through
polishing, forming and sealing countertops, I was able to take
that knowledge and complete floors with it.”

Dancer notes that he personally likes the impact a floor
has on a space because it’s such a large portion of a design
versus a countertop which is just one element in a space. He
also loves that with floors you can work with others while a
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countertop can be more of a solo job.

“I think there’s a higher level of accountability and fun
when you get to work alongside others. Instead of a ‘me’
thing, it’s a ‘we’ thing,” says Dancer. “We get to bond together
to create something amazing and in some installs we are
installing flooring that actually might outlive us.”

A healthy mix

As far as a favorite mix or system goes, Dancer notes that
he loves to continuously
experiment with products in
his studio where he makes
most of his samples. “We use
a variety of manufacturers
and systems for our floors.
Instead of just working with
one specific company for
all installations, we try to
switch it up and use the best
products for each unique
situation,” says Dancer.

Typically, Dancer works
with products such as
epoxies, urethanes, polished
concrete systems and stains on residential, industrial and
commercial projects.

“Residential is fun because the homeowners have such a
caring mentality,” says Dancer. “They are interested in the
process, they have ideas and we get to come together to make
something unique for them.”

On the other hand, he enjoys commercial projects
because of their size and scope while industrial is more
straightforward.

Method over mayhem
To help keep his company focused, Dancer comes up with

>«

a slogan each year. This year it’s “method over mayhem.”
“The theme is about planning and preparing instead of
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Photos courtesy of Dancer Concrete Designs
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just letting things happen,” says Dancer. “It’s
about having a clear vision and goals for
what we are pursuing.”

When asked about big projects that he’s
worked on, he believes people today are
conditioned to think that bigger is better
and to him it’s not about that. It’s about

doing the best work.

“The jobs that resonate with me the most
are when our team has come together and
had to work on something that we couldn’t
do alone,” says Dancer. “Sometimes these
are projects that are very aggravating, but
we learn and grow from them.”

One of his largest projects to date is the
Parkview Field — 30,000 square feet of

fully exposed aggregate with lots of edges,
corners and detailed work. This was done
over a nine-month period, off and on
around a minor league baseball schedule.
It’s also a top hot spot in Fort Wayne.

“My favorite project is whatever project I
am working on at the moment. I don’t want
to focus too much on the past and build
some sort of ‘back in the day mentality. Our
focus is to do the best with what is in front
of us right now,” says Dancer.

Jobs in the works

Currently Dancer is working on a
gymnasium inside of a church, a project he
was approached to do a few years back. The

original contractor sealed the concrete and
painted the basketball lines with paint in
lieu of a full polished concrete floor.

“Three years ago, this job wasn't a good
fit,” says Dancer, because the organization
was low on funds due to other building
needs at the time.

This time around, he’s doing it right.
Dancer and his team removed the acrylic
sealer through grinding, polished the floor,
laid out the basketball court design, stained
the pattern and applied a stain guard.

Unlike a topical coating that sits on the
surface, “The stain soaks into the concrete.
It won’t scratch or peel.”

He also notes that the best thing about

August/September 2017 - www.ConcreteDecor.net 15


http://www.ConcreteDecor.net

ARTISAN IN CONCRETE

this job is that he had the opportunity to
train and teach others the importance of
detailed design work.

One for the team

Some of the biggest challenges Dancer
overcame in the last year were scheduling
and equipment problems. Three of the
largest installs in the history of the company
were all happening at the same time.

“Our team stepped up in so many ways.
We had guys working Monday through
Thursday out of town, then coming back
into town and working Friday and Saturday

at another job,” says Dancer.

This was a big turning point for the
company as the team faced tough decisions
with confidence and resilience. He notes
that their best skill is the ability to come
together as a team.

“We have a team who really cares about
the work they produce and they have strong
accountabilities to our clients,” says Dancer.
“The combination of hard work and caring
is our biggest company strength.”

While he may have started this business
on his own, he credits much of his success to

the people who have and still work with him.
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“My team helps me grow and allows me
the opportunity to experiment, teach and
solve problems as they occur,” says Dancer.

As a final note, Dancer thinks it’s OK to
have dreams to grow a business, but it’s also
OK to be a successful small business.

“You can be happy where you are but still
strive for whatever is the next step at the
same time,” says Dancer. ¥
% www.nickdancerconcrete.com

See more photosfrom this feature “i'-[

online at ConcretéDecor.net
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Project of the Year & Outstanding SunStain

Decorative Concrete Resurfacing, St. Louis, Missouri

Sundek
Recognizes 42
Projects in 2017

TOTAL of 42 awards were presented at the 2017 Sundek
A Awards Banquet during the company’s 33rd annual
convention in Hilton Fort Worth earlier this year.

The contest, which began in 1985, recognizes outstanding
workmanship in more than 23 categories. Awards are given for
first, second and third place in warranted categories, and not all
categories have winners each year.

The Project of the Year went to Decorative Concrete Resurfacing
in Ballwin, Missouri, for the First Presbyterian Church of St. Louis
in University City, which also claimed the Gold in the Outstanding
SunStain category. The runner-up was Sundek National Accounts/
Sundek of Nashville for the Holiday Inn in Gatlinburg, Tennessee.

A Trendsetter Special Judges Award was given to Sierra
Concrete Resurfacing in San Francisco, California, for a
stamped residential makeover.

This year’s Gold winners included:
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Project of the
Year Runner-Up
Sundek National

Trendsetter Special Judges Award
Sierra Concrete Resurfacing, San Francisco, California

The First Presbyterian Ch-urch of St. Louis, -photo by Phil An-e-.'vski

Accounts/Sundek of
Nashville, Tennessee

Photos courtesy of Sundek
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Outstanding Classic Texture Job Outstanding Special Effects
Sundek of Washington, Washington, D.C. Sundek of Tidewater, Yorktown, Virginia

0utstaning ommercial Job - Uutstandihg SunOne/SunEpoxy Job

Sundek of Austin, Austin, Texas Decorative Concrete Resurfacing, St. Louis, Missouri
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Outstanding SunStamp Job
Sundek of Nashville, Nashville, Tennessee

Outstanding SunMetal Job
Sundek of Illinois, Chicago, Illinois

Outstanding Tuscan Job
Big Red Decorative Concrete, Kansas City, Missouri
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Outstanding Residential Job

Decorative Concrete Resurfacing, St. Louis, Missouri
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Sundek manufactures, markets,
distributes and installs decorative concrete

overlay materials. Each year, the company
installs more than 18 million square feet of
commercial and residential coatings.

Sundek was founded by three brothers in
1970 in Southern California. As a privately
held company, it has a large dealership
network, and operates across the United
States as well as in Central and South
America. Company headquarters are in
Arlington, Texas. A e SRR :
wvf;r;jj;‘;ﬁ fgg‘;ﬁiﬁf@ mnersVISE T gutstanding Before and After

Sundek of Washington, Washington, D.C.

BARNSCO
Decorative

Concrete Supply
972-221-6726

WHY SHOP AROUND?®
J\ | i JEENY R FRil A_A_ANL L

POLYASPARTICS

EPOKIES cHIP & QUARTZSYSTEMS METALLICS  poen o pEPRIR

www.BarnscoDecorative.com
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PROJECT PROFILE

Game of Millimeters:

Precision is paramount in interpreting church'’s artistic inspiration
Shepherd of the Hills Church, Porter Ranch, California

by Joe Maty

T’s a game of inches.
I That’s the cliché heard about baseball,

and often about other sports as well. And
why not? It’s a saying that rings true and
also applies to decorative concrete and
polished concrete, where precision matters
down to the millimeter, let alone the inch.

A reminder of this reality came into
sharp focus for Surfacing Solutions Inc. of
Temecula, California, during a polished-
concrete project at the nondenominational
Shepherd of the Hills Church in Porter
Ranch, California, in greater Los Angeles.
Precision was the name of the game here,

when attention turned to saw-cut artistry
intended to create a mirror image of an
interior saw-cut pattern in an adjacent
exterior concrete slab in a design that
artistically tied together both inside and
outside. So precise, in fact, that the radial
joints in the adjacent surfaces were designed
to intersect where the interior surface met
the exterior slab.

Sounds simple enough, but geometry is
often complex. And when a professional
surveyor does the geometry for one set of
radial saw cuts, but isn’t on hand to calculate

il iy

an adjoining set, the geometry can veer off
course. Such was the case with a lobby area
and an adjacent exterior concrete surface,
elements of a glittering new auditorium

What saw cuts?

Surfacing Solutions is an expert at repair
work, and demonstrated with mockups
that it could make the off-course saw cuts

building at the fast-growing
megachurch. The lines did
not meet as envisioned.
That’s where this
reminder about precision
hit home, say Surfacing
Solutions CEO/technical
adviser Shawn Halverson
and chief operating officer
and project manager
Keith Cantillon. Surfacing
Solutions completed staining
and polishing the interior
lobby area, but learned of the
geometric miscalculation
when the exterior flatwork
was completed and the lines
missed the mark.
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Project at a Glance

Owner: Shepherd of the Hills Church, Porter Ranch, California

Decorative Concrete Contractor: Surfacing Solutions Inc., Temecula,
California

www.surfacingsolutionsinc.com

Concrete Contractor: GBC, Lake Elsinore, California

General Contractor: Visioneering Studios, Irvine, California

Scope of Project: Joint saw cutting, staining and polishing 35,000 square feet
of interior concrete surface in new church building, in lobby, worship sanctuary,
cafeteria and stage areas.

Challenges: Formulation of color combination in discussions with owner;
managing logistical complexities due to activities of several other trades;
planning and sequencing 10 different phases of project; color matching surfaces
stained and polished in different phases; and redoing 600 square feet of
polished concrete because of wrongly placed saw cuts.

Materials and Equipment: Ameripolish concrete polishing system: 3D HS
densifier, SureLock concrete dyes and 3D SP Stain Protector; Diamatic grinders
and Procrete Resources diamonds.
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disappear with Spall-TX3, a high-strength
polyurea repair material from Hi-Tech
Systems. The owner of the Shepherd of the
Hills Church agreed that the original saw
cuts indeed were unseen by the naked eye in
the repair mockup.

“We'’re proud of our repair work,” says
Cantillon. “It’s part of our expertise.”

However, the owner was adamant that the
surface be completely fixed — figuring he was
paying for new, as-designed construction, not
arepaired surface — and out came some 600
square feet of polished concrete.

“They knew they (the off-course saw
cuts) were there, although they couldn’t see
them,” Cantillon says.

The surface was demolished and
repoured, given the required 28-day cure,
polished to the original specifications and
then completed with the properly positioned
radial saw cuts.

The good news was that the general
contractor split the cost of the re-do with
Surfacing Solutions, the subcontractor, since
representatives of both companies had a
hand in plotting the off-line saw cuts. And
costly it was, as the concrete was structural
and not just decorative.

“We’re not sure why the surveyor wasn’t
there,” Cantillon says. “And that’s probably
the main reason for the mistake.”

“It did turn out to be a very nice job,”
Halverson says. “One of our biggest
takeaways is the importance of cooperation
of the general contractor and the
subcontractor — the two entities worked
together to solve a problem.”

Choreographing the polish

Geometry aside, Surfacing Solutions
delivered stunning, shimmering polished
concrete floors in 35,000 square feet of lobby,
worship sanctuary, cafeteria and stage areas,
in a multicolored palette of caramel, chocolate
brown and black. Precision techniques were

employed to produce saw cuts that separated
areas of different colors, stained using
SureLock Concrete Dye from Ameripolish.

As for turning design into finished
artistry, Surfacing Solutions might well have
been choreographing a Broadway musical,
what with the dance moves required
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to dodge other trades on the way to a
triumphant curtain call.

The show was sketched out with the
church and the GC in a series of discussions
of design, color and technical issues. Design
considerations centered on harmony with
elements of the overall building themes.

“We put a lot of thought into how this
would look,” says Halverson. Functionality
also figured prominently, along with technical
issues such as whether decorative radius cuts
might interact with structural joints and
create weak points in the concrete surface.

Various color choices were evaluated
by the owner, with mockups created in

portions of the building where the concrete
floors would be carpeted over.

The project was divided into 10 phases,
with each phase going through the complete
polishing process — grind with 80-grit
metal-bond diamonds, saw cut, polish with
100, 200 and 400 resin-bond diamonds, then
stain, densify and apply guard. The polishing
system used was from Ameripolish.

During the job, the crew might complete
substantial square footage in the cafeteria,
then jump to a portion of the lobby to make
way for another trade to do their thing.

This jigsaw-puzzle process required the
Surfacing Solutions crew to “fade out” with
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color application as the work approached the
border where a designated phase adjoined
another section to be done later. This ensured
the two sections would eventually blend
together in shade and intensity of color.

Cantillon worked with the GC to
determine the sequence and dimensions of
various sections.

Going with the flow

Such “job-flow” challenges are more
the norm than the exception for decorative
concrete projects in new construction, say
Halverson and Cantillon. The ideal scenario
of a wide-open expanse of concrete floor
with no obstructions or interruptions lurking
doesn’t appear regularly in the real world.

“It never happens that way,” Cantillon says.

The project fit this model. “On a tight
schedule, it’s hard to get the whole floor” to
process. The crew would complete a section,
put up caution tape and turn the space over
to the next trade, Cantillon says.

“The (general) contractor worked pretty
hard with other trades to avoid damage,
but there were areas we had to go back in
to repair.”

But that’s life in the trade: In the age
of fast-track construction, it’s a logistical
chessboard in a complex production that
demands choreographed sequencing.

While we’re spouting analogies, don’t
forget that sports mantra about the game
of inches — or more accurately in the
precision-demanding decorative concrete
trade, make that millimeters. <#*
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“Based on this industry’s evolving needs,
Concrete Decor has elected to start holding
the Concrete Decor Show in the odd
years,” says magazine publisher and show
organizer, Bent Mikkelsen. “In the even
years, we'll host a-buying event that will
strengthen and support vendor/distributor
relations for decorative concrete products,
nationally and internationally.”

This year’s educational-offerings will
cover seven different areas: coatings,
countertops, hardscaping and vertical,
overlays and toppings, polishing, staining
and coloring, and stamping. Professionals
from across the industry including
consultants, contractors, manufacturers
and distributors will partake in panel
discussions covering each topic, conduct
hand-on workshops at various locations at
the Innisbrook Resort and-present a variety
of topic-focused seminars.

“We've changed up this year’s schedule
to ensure that no educational offerings
overlap with-the expo’s hours,” Mikklesen
says. “Contractors won’t have to choose
how to divide their time between taking
classes and visiting exhibits because they
will be offered at different times.” Classes,
workshops and panel discussions will be
held in the mornings, with the expo open
to the public in the afternoons.

To allow for more networking
opportunities, optional break-out sessions
are planned to be held immediately
following classes’ conclusions.

An All-Inclusive Education Package
that will allow participants access to more
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